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Agenda Item No 11
Greater Norwich Development Partnership: 
Whitlingham Bridges & Links (Connect2) Project
Report by Head of Valley Management
	Summary:
The purpose of this report is to update members on the current situation with regard to the proposed Whitlingham Bridges and Links (Connect2) project.
Recommendation: That the report be noted.


1
Introduction
1.1
The Whitlingham Bridges & Links project includes walking and cycling routes to link the City with Whitlingham Country Park and beyond.  A core network of routes focussed on new bridges across the Rivers Wensum and Yare, together with a wider network of feeder routes.
2
Background
2.1
Whitlingham Bridges & Links is a key project in the Greater Norwich Development Partnership’s Growth Delivery Programme 2008-11, identified as both a Green Infrastructure proposal and key outcome for the Deal Ground & Utilities sites (DG&U).
3
Project Objectives

3.1
Economic
· Improving the efficiency of the transport system by providing walking and cycling routes in an area not currently well covered by walking and cycling networks.   

· Facilitating planned growth of the City.

· Supporting regeneration of ‘brownfield’ sites.  

3.2
Social
· Bringing health benefits by providing new opportunities for active travel providing. 

· Tackling social exclusion by focussing outcomes on disadvantaged groups.

· Improving quality of life for local people through access to new leisure opportunities. 

3.3
Environmental
· Enhancing the river ‘Gateway’ between the City and the Broads.

· Addressing climate change through reducing car use.

4
Project Outcomes

· Increase in numbers of people walking and cycling.

· Increase in numbers of people using open space and sports facilities.

· Reduced CO2 and other pollution from traffic.

· Reduction in accidents involving pedestrians & cyclists.

· Reduced traffic volumes crossing the Inner Ring Road.

· Improvement of the River Gateway site.

· Increase in numbers of Tourists accessing the city by sustainable transport.

· Significant accessibility improvements between the city centre and adjacent communities, notably Lakenham, Thorpe St Andrew and Trowse Newton. 

· An integrated part of a major waterfront regeneration of strategic brownfield sites.

· Extension of ecological networks improving quality of life, and community well-being.

· Improvements to National Cycle Route 1 (which currently follows busy roads). 

· Transport integration including improved pedestrian and cycle access to rail station.

5
Project Authority and Governance

5.1
The project is managed under the umbrella of the Greater Norwich Development Partnership Board and Partnership Manager.  Norwich City Council is acting as lead organisation.  

5.2
A Norwich Connect2 Steering Group has been set up to ensure successful delivery and enable community involvement in the project.  A Project Team reports to the Steering Group which in turn reports to the GNDP Board and City Council Capital Projects Board.

5.3
A Memorandum of Understanding between Sustrans and Norwich City Council is proposed.  This sets out the terms and conditions attached to the Big Lottery funding.

5.4
Norfolk County Council is the Highway Authority.  The Authority’s agreement to the proposed adoption of bridges and paths is required.

6
Programme
6.1
A five year programme is envisaged, based on the deadline for expenditure of the Big Lottery funding.  A detailed Project Programme is available, the main elements of which are as follows:
· May 2008 – Connect2 Lottery funding confirmed.

· October 2008 – Confirm routes and structures options.

· October 2008 – Begin surveys.

· November 2008 – Sign Memorandum of Understanding with Sustrans.

· December 2008 – Begin submission of applications for other funding.

· March 2009 – Begin land negotiations.

· August 2009 – Begin design work.

· October 2009 – Complete surveys.

· October 2009 – Submit applications for consents.

· January 2010 -   Submit Planning Application.

· May 2010 – Out to Tender.

· September 2010 –Design completed.  Consents and land obtained.   

· August 2010 –Construction of paths begins, followed by structures.

· January 2013 – Construction completed and facilities operational.

6.2
Gateway Reviews would be carried out by the Steering Group at key decision points during the programme:
Gateway 1 – Completion of surveys and option selection   (October 2009)

Gateway 2 – Pre Planning Application (January 2010)

Gateway 3 – Investment Decision and Procurement Strategy (April 2010)

Gateway 4 – Readiness for Service (January 2013)

Gateway 5 – Post completion evaluation (March 2013)

7
Stakeholder Involvement

7.1
List of Stakeholders:
· Whitlingham Charitable Trust

· Serrys Properties Ltd (Owners of the Deal Ground)

· National Power and Transco (Owners of the Utilities site) 

· Powerhouse Consortium

· The Crown Point Estate (Owners of Whitlingham Country Park)

· Norwich Rivers Heritage Group

· Norwich Connect2 Steering Group

· Local Residents and Water Sports Groups

· The Broads Authority

· South Norfolk District Council

· Broadland District Council

· EEDA

· Norfolk County Council

· Sustrans

· Whitlingham Outdoor Education Centre

· Parish Councils; Trowse Newton, Thorpe St Andrew

· Thorpe Hamlet Community Forum/Parish Council

· The Environment Agency 

· British Trust for Conservation Volunteers

· Norfolk Local Access Forum

· The University of East Anglia (CRed)

· Norfolk Wildlife Trust

· The Norwich Fringe Project

· Local Residents and Water Sports Groups

· Whitlingham Outdoor Education Centre

· Natural England

· Norwich City Football Club

· Lawrence Scott Ltd.

7.2
Government Agencies East of England Development Agency (EEDA) and English Partnerships are closely involved with the regeneration of the Deal Ground & Utilities sites. 
7.3
Given the complex background to the project, and in the interests of delivering the project effectively, it is essential that stakeholders are given the opportunity to participate fully.  
7.4
Previous consultation revealed broad support for the proposals, together with a range of issues to be resolved as the project enters more detailed development. 

8
Community Involvement

8.1
90% of respondents to public consultation in spring 2002 approved of the proposals.
8.2
Public and Stakeholder consultation during 2006 for the Deal Ground & Utilities sites Master Plan showed strong support for pedestrian/cycle bridges and links.
8.3
The project has also benefited from recent public and media support and publicity in relation to the Big Lottery People’s Millions competition (won by Connect2).  

8.4
Community and stakeholder engagement would be achieved partly through the management of the project by the Norwich Connect2 Steering Group with its significant community representation.
8.5
A key role of the Steering Group is to encourage the identification and involvement of interested members of the local community including Sustrans’ and other volunteers.
8.6
A Community Involvement Strategy will be also be developed and implemented by the Steering Group.
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